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Introduction

Export-Import Bank of Pakistan (EXIM Bank) is Pakistan’s
official Export Credit Agency, 100% owned by the
Government of Pakistan (G.o.P.). EXIM Bank, as a leading
trade expert, enhances the overall competitiveness of
Pakistani exporters, particularly middle-market and SME
players, by providing funds, risk mitigation tools and a
support network of important international stakeholders
allowing them to utilise their export growth potential
and diversify into new markets.

MANDATE

Established by the G.0.P., through the Export-Import
Bank of Pakistan Act, 2022 (XXIl of 2022), as the official
export credit agency of the country to support, develop
and promote international trade and the Islamic
Republic of Pakistan’s competitiveness in the
international marketplace by inter alia providing trade
financing, trade credit insurance, equity participation,
trade services and to provide for matters connected
therewith or incidental thereto.

EXIM Bank of Pakistan
Contributing Towards a Positive Trade Balance
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Introduction

Vision

O

Contributing towards a positive trade balance for Pakistan.

Mission

Through international and local partnerships,
strengthen Pakistani enterprises, especially
SMEs, by providing financial resources and

risk management tools to facilitate geographical
and sectorial diversification of Pakistan’s trade in
a sustainable manner.

Values

Responsiveness
Integrity
Partnerships
Excellence

EXIM Bank of Pakistan
Contributing Towards a Positive Trade Balance
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06 STRATEGIC RESULTS FRAMEWORK

>
Inputs Activities Output Outcome
* Financial Resources * Loans & Gurarantees * Partners * Improved Trade
» Personnel/Human Resources » Trade Credit Insurance e Clients » Growth in export volume
» Stakeholder Relations * Research and Advisory * Products * Improved access to finance for SMEs
Services * Financials » Enhanced performance of exports
* International relationships » Increased employment
e Increased role of Pakistani businesses in
International Trade
* Generation of Foreign Exchange

* Economic development
« Social and environment friendly trade practices
 Diversification of exports

These outcomes and impacts aim to fulfill EXIM Bank’s mandate and the goals of Pakistan’s National Development Plan,
such as growth of the Pakistani export sector, improved access to finance for SMEs, and increased employment

which leads to economic and social development for the country.
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Solutions

For Exporters

For Commercial

Banks

TRADE
CREDIT INSURANCE

EXIM Bank's Trade Credit Insurance product line offers you a new world of trade security through

our risk mitigation tools.

Comprehensive Short - Term Insurance Policy (CSTP)

Specific Buyer / Transact

ion Policy (STP)

Documentary Credit Insurance Policy (DCIP)

A
(BMP)
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Trade Credit Insurance for Exporters

CSIP

I

Your Bank

Comprehensive Short-term Insurance Policy (CSTP)

Insure your entire portfolio of sales/export receivables from all assessed foreign buyers,
secure your business’ future against non-payment and utilise insured portfolio as security
against your working capital line.

Protects your balance sheet

Insures your receiveables from all your foreign buyers assessed by EXIM Bank

Protects your entire credit and open account based sales portfolio from default payments
Can be utilised as securty against working capital line from commercial banks

ED

- Impaorter
(o EXIM ’
D
EXIM's Policy E?U
as Credit @D :D"
Collateral Ex Porter Importer
(You)
(el
Insures
Protected Receivables QJ
Balance Sheet from all
Protected buyers [ﬂ

3
°
5]
=
i
i

Sales Portfolio
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Trade Credit Insurance for Exporters

Specific Buyer/Transaction Policy (STP)

Insure a single export transaction securing your receivables, while offering competitive
terms and without the worry of entering new markets.

« Protects your balance sheet

= Insures your receiveables of a single transaction

= Preotects your credit and open account based export contract from default payments
¢ Can be utilised as security against working capital line from commercial banks

ED

B Impaorter
[P EXIM
(=
EXIM's Policy ! L
| asCredit e
Collateral Ex pO rter o
(You)
Protected ;
Balance Sheet | Insures
| Receivables

fromall | Imparter
buyers
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Trade Credit Insurance

FOR COMMERCIAL BANKS
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Trade Credit Insurance for Commercial Banks

Documentary Credit Insurance Policy (DCIP)

Protects a Confirming Bank against the risk of non-payment by an Issuing Bank, making
all markets safe for Pakistani exporters.

* Protects bank’s balance sheet
» Protects the exporter’s bank against non-payment by importer’s bank
» Creates possibilities for growth by reducing risks of exporting to ‘difficult’ markets

| Reduced Risk |

\ .\
Financially \ : Insures
| Protected Bank Receivable

\ ! and Exporters \ig EXIM , /

il

Bank

) f Imparter’s

St

Importer’s
Bank

S

Importer’s
Bank
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14 Trade Credit Insurance for Commercial Banks

Bank Master Policy (BMP)

Protects the bank against non-payment to financed exporters by the importers,
increasing the bank’s risk appetite and encouraging closure of funding gaps in the exports
market.

* Protects bank’s balance sheet

*» Protects the bank financing the exporter, against non payment of any and all international
receiveables from importers

* Creates additional security for the bank, which is liquid in nature

* Encourages increased funding for export markets by reducing bank’s risk

i

Importer
(QEXIV
D)
Im e S
Importer
(o]
- Reduce Risk
: B F;mtec;;]d ¢ Increased Risk P
II [[[[[I alance shee Financially Appetite EE? I
Protected Bank importer

Exporter

and Exporters
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16 Key Benefits

EXIM Bank provides a level playing field in the international market for Pakistani exporters and

banks supporting and financing international trade, to equip them with the same financial solutions which their
competitors enjoy through their own EXIM Banks, and which are needed to excel in today’s volatile and competitive

global economic environment.

EXIM’s Benefits For Exporters

e Level playing field in the global
trade market
* Enhanced competitiveness of
Pakistani exporters through improved
financial and transactional security
e Mitigating risk by compensating your
loss and safeguarding your business’
continuity
* Diversification of exports
e Explore new markets and sectors by leveraging
credit insurer market knowledge and risk coverage
e Access additional funding

» Additional credit from banks due to lowered risk
» Supplier credit arrangements
» Pooling of sectorial resources through

M.D.Bs. and G.o.P.

EXIM’s Benefits For Commercial Banks

Mitigated credit risk on your export finance portfolio
Strategic Partnerships with EXIM Bank to rollout export
finance programmes

Capital charge waiver*

Improved risk appetite of banks for exporters

Efficient credit risk management and stabalised

cash flows

Capital relief for Export Finance Portfolio

Widended spectrum of structured and corporate
lending

* :
Up to a certain percentage and subject to f!.‘i_‘;..|.1|i)':v' approvals.
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Upcoming

Trade Credit Insurance is only the beginning. In line with its mandate, EXIM Bank is developing an
array of Financial Solutions set for l[aunch in the future, including:

Advisory Services

Guarantees

Bonds

Loans

* Export Expansion
e Import Substitution
» Working Capital

* Buyer Credits

Responsiveness being one of our corporate values demands that we stay informed and updated

through continuous research and identify needs and opportunities present in the international trade market,
and timely equip Pakistani exporters, banks, importers and SMEs with the tools and solutions needed

and collectively Contribute Towards a Positive Trade Balance for Pakistan.
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19 Reach Out

Get in touch with your EXIM Bank representative:

Name:

Contact Number:

E-mail:
Orreach out to us through

UAN: +92 (0)51 917 0100 (09:00 A.M. to 05:30 P.M.)

FAX: +92 (0)51 921 1997

Email: info@eximbank.gov.pk

WEB: www.eximbank.gov.pk

Head Office: Office #510-512, 5'" Floor, Evacuee Trust Complex,
Agha Khan Road, F-5/1, Islamabad, Pakistan.

Branches: Karachi and Lahore

“ m a @EximBankPK
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